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Abstract:

This paper aims to study the impact of the target cost method on
enhancing competitiveness through Competitive strategies ( cost
leadership strategy, discrimination strategy and Best Cost provider
Strategy) to achieve these objectives, we divided this paper into two
parts, the theoretical part to review the literature related to the subject of
research and the field study to test the hypotheses of research .and That is
done by a Questionnaire was designed and distributed among the
research sample that consist of 150 Of the employees of the Holding
Company's factories spinning and weaving factories in the Republic of
Egypt (Head of Sector, General Manager, Head of Department, Head of
Departments and Head of Department) To know the impact of the target
cost method on enhancing competitiveness.

Results concluded that, The target cost method supports
competitiveness through competitive strategies, The target cost method
plays a pivotal role in the success, adoption and plementation of the cost
leadership strategy. The cost management strategy contributes to
providing the necessary data to identify strengths and weaknesses in the
company's internal cost performance, as well as identify opportunities and
cost threats in the external environment surrounding the organization,
which is one of the cornerstones of the success of the method of cost
target.
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