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Abstract:

This study investigates the effect of Servant Leadership (SL) on the
enhancement of Organizational Citizenship (OC) within government
institutions in the Aldawadmi Governorate. Employing a descriptive analytical
methodology, the research targeted a population of 800 employees, from which
a simple random sample of 260 individuals was selected. A total of 246
questionnaires were returned, producing a response rate of 94.6%. The findings
reveal that the dimensions of SL are highly prevalent in public institutions in
Aldawadmi. Also, OC demonstrated a high prevalence significance with the
dimensions of SL—advocacy for altruism, emotional treatment, concern for
subordinates, and community development—showing a significant positive
effect on OC in these institutions. No statistically significant differences were
found in the mean estimates of SL and OC based on demographic variables
such as gender, age, educational qualification, job level, or years of service. The
study recommends that leadership in Aldawadmi's public institutions promote
greater proactivity among employees, deliver high-quality services with
kindness, and focus on boosting employee morale by involving them in social
activities. Furthermore, leadership should prioritize psychological well-being
and address both social and occupational needs, foster strong relationships with
the local community and experts, and encourage employee participation in
volunteer initiatives that benefit society. Lastly, creating a collaborative
environment and motivating employees to meet new workplace challenges
should be key objectives for leadership.

Keywords: Servant leadership (SL), organizational citizenship (OC), public

institutions, Aldawadmi.
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