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The Effectiveness of Applying the Time-Directed Activity-Based
Costing (TDABC) Model in Improving Healthcare Pricing
Decisions: A Case Study
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Abstract

This study analyzes the application of the Time-Driven Activity-Based
Costing (TDABC) model in a private hospital in Alexandria, aiming to improve
cost accuracy and support pricing decisions in the healthcare sector. Previous
research has highlighted the limitations of traditional costing systems in
reflecting actual resource consumption and the lack of sufficient focus on
linking cost accuracy with dynamic pricing decisions. This gap is addressed

through the current research.
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The study adopts a descriptive-analytical methodology based on a case
study approach. TDABC applied to measure the actual time required for each
activity and link it with the capacity cost rate of resources. The findings reveal
significant improvements in cost accuracy and the identification of unused
capacity, which enhanced resource utilization efficiency. Moreover, the model
facilitated the design of more flexible pricing policies that reflect time
variations across cases, thereby improving financial transparency and

supporting more sustainable strategic decisions.

Accordingly, the research confirms that TDABC represents an effective
managerial and accounting tool capable of improving both financial and
operational performance in hospitals, while strengthening competitiveness in

highly competitive and price-sensitive healthcare markets.

Keywords: Time-Driven Activity-Based Costing (TDABC), pricing decisions,

resource efficiency, financial sustainability.
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