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Summary:

The research dealt with studying and analyzing the efficiency of
supply chain management in order to create a proposed framework that
contributes to achieving the competitive advantage of the organization by
applying it to the electronics sector, especially the factories for assembling
and producing TV sets and screens. To this end, primary and secondary
sources were used, which are foreign and Arabic books and references,
periodicals, articles and statistics related to the subject of the research. A
survey form was also used to collect the primary data necessary for the field
study, which was represented in the efficiency of supply chain management
and competitive advantage.

The research problem can be formulated in a main question, which is:
"To what extent is there an impact of the efficiency of supply chain
management represented in (the use of modern technological methods,
exchange of data and information, continuous improvement) on achieving
competitive advantage in electronics factories in the Arab Republic of
Egypt?" It consists of 3 sub-questions.

The data was analyzed and the study hypotheses were tested by using
the statistical methods available in the Statistical Group for Social Sciences
(SPSS) program in order to test the validity of the study hypotheses. The
results were as follows:

e The first sub-hypothesis did not prove that there is no statistically
significant relationship to the information exchange system on
achieving the competitive advantage of the organization.

e The second sub-hypothesis did not prove that there is no statistically
significant relationship for continuous improvement to achieve the
competitive advantage of the organization.

e The third sub-hypothesis did not prove that there is no statistically
significant relationship between modern technological methods on
achieving the competitive advantage of the organization.

e The main hypothesis did not prove that there is no statistically
significant relationship between the efficiency of supply chain
management achieving the competitive advantage of the
organization.
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From the foregoing, the results of the field study came to confirm the
existence of a relationship between the efficiency of supply chain
management and the achievement of a competitive advantage for the
organization, by applying it to the electronics industry, especially factories
that produce television sets and screens in question.

Keywords: Supply Chain Management - Competitive Advantage -
Continuous Improvement - Technological Methods - Information Exchange.
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