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Research Summary:

This research aims to know the extent to which the application of
Enterprise Resource Planning (ERP) systems affects the flexibility of
resources by applying it to the employees of the Alexandria Port Authority
in the Arab Republic of Egypt, using a questionnaire that was prepared for
this purpose and was passed on a random sample of (305) single workers in
the upper and middle managements within The authority has its two parts
(Alexandria port and Dekheila port), where the correct lists collected
amounted to (298) lists from the total sample, and SPSS var.25 statistical
package programs were used to analyze and process the data using some
methods of descriptive analysis and Cronbach's alpha coefficient as well as
Pearson's correlation coefficient Coupled with stepwise regression analysis.

The results showed that there is a direct correlation as well as a positive
significant effect between the application of Enterprise Resource Planning
systems (ERP) and the flexibility of resources within the authority. Efficient
Enterprise Resource Planning (ERP) systems promote integration of
management levels, linking organizations, streamlining operations,
coordination between functional areas, execution of business processes,
coordination of day-to-day activities, effective responses to customer
requests, and provision of information to improve management decisions. In
addition to the inevitability of generalizing the system to include all
departments to achieve integration and benefit from the benefits of applying
the system.

Keywords: Enterprise Resource Planning (ERP) systems, Resource
Flexibility (FR)
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