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Abstract:

This research aims to identify the role of proactive leadership in crises
management , the researchers used the descriptive analytic approach and
depend on a stratified random sample where the sampling unit was
represented by employees in public hospitals at Kafr—Elsheikh governorate
(doctors, nurses, technicians, administrators) , the questionnaire was used to
collect the primary data from (366 ) employee, then the SPSS,ver.22 used to
analysis the data.

The results showed that there was a positive relationship between
proactive leadership and its dimensions (proactive personality & proactive
behavior ) and crises management practices( detection ,prevention ,damage
reduction, recovery, learning). Also there was a positive effect of proactive
leadership and its dimensions on crises management .Finally , there were no
significant differences between attitudes of employees towards the crises
management in the public hospitals at Kafrel-Sheikh governorate according
to (gender,age, occupation name ,years of work).

Keywords : Proactive leadership , Crises management , Public hospitals.
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