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Summary:

The importance of the research comes from the importance of
motivation and its important role in achieving the goals of organization in
developing countries and business success and getting out of the circle of
weak economy and ignorance to countries and strong economies and high
productivity.

During the last two decades, commercial banks have witnessed many
changes and challenges that have posed growing pressures on them, pushing
and forcing them to make comprehensive change.

A questionnaire was designed to be used to test the relationship between
motivation and productivity increase. The chosen sample size was 100, and
23 incorrect lists were excluded, and the number of valid lists became 52
forms in Kafr EI-Sheikh and 25 questionnaire forms in Beila.

The results of research revealed that the phrases of salary increase,
providing financial support and incentive on the basis of teamwork, planning
and controlling promotions, emphasizing the higher management of
incentives, establishing fair policies for reward and punishment, the presence
of strong management, giving attention to the training process, and giving
attention to human relations are in the first place

One of the most important recommendations is that the administration
should pay attention to the human aspects in work, and link material and
moral incentives to productive performance, the need to design a system for
incentives and for administrative employees, and holding training courses for
administrative leaders in the field of incentives, human relations, methods of
evaluating female employees. Rehabilitating female employees, and
increasing their skills and development professionally which helps to promote
them and achieve their development aspirations, which increase the level of
performance and efficiency.

Key words : Motivation , productivity increase , employee performance.
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