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Abstract:

This study aimed to study The Integration Between Strategic Cost
Analysis Techniques And Balanced — Scorecard to Support Industrial
Companies Competitiveness, and the researcher relied on both the
deductive approach to build the theoretical framework for the study, and
the inductive approach to test the research hypocrisies, and the research
tool is the questionnaire lists that were directed to all levels management
In the Company under studying being studied in the Egyptian business
environment.

The results of the research found that there is a statistically
significant effect of The Integration Between Strategic Cost Analysis
Techniques (value chain analysis) And Balanced — Scorecard to Support
Industrial Companies Competitiveness, as The Integration provides
information to Companies about how to reduce cost and improve quality,
and the Integration information between them In cost information on
value chain activities, cost drivers, and Companies strategy for higher
management, this information is used to reduce costs and improve
quality, there for Support Industrial Companies Competitiveness.

Key words: Strategic Cost Analysis, Balanced — Scorecard, and
Competitiveness.
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